
Youth Work Policy 2021 

Counterslip Baptist Church is committed to the safeguarding and development of the young people in our church 

family. We recognise our responsibility to care for their physical and emotional wellbeing while they are in our 

care. We have written this policy to ensure we do all we can to this end. This policy is written in conjunction with all 

other Counterslip policies (the Safeguarding, Modern Technologies and Health and Safety policies have particular 

relevance). 

Policy Statement 

General Practice for Leaders 

When facilitating youth work sessions our ratio for leaders to young people is: 2 leaders for the first 20 young peo-

ple, and 1 extra leader for every additional 10 young people.  

Ensure that you are never alone with a young person in an enclosed space away from the group. 

Physical contact should be: 

- Public; a hug in a group context is very different to one behind closed doors 

- Initiated by the young person. 

- Appropriate. 

Discipline can be difficult and awkward with young people, we aren’t their parents or teachers and sometimes it 

can feel like we’re not in a position to ‘tell them off’. Having said that, they are choosing to attend youth activities, 

where they know there will be rules that they are expected to follow.  

Advice for managing behaviour: 

- Make sure rules and boundaries are clearly set out. Especially when introducing new things. 

- Give warnings before any sort of consequences come into play. 

- If you start to feel frustrated and think this may impact how you deal with the young person then seek another 

leader’s help in dealing with the situation. 

General Practice for Online Sessions 

Due to COVID-19 we’ve had to run many of our sessions online. In the future there may also be other unforeseen 

circumstances that require us to meet online. As a result, this section has been included to help leaders with how 

to run and ensure safety during online youth gatherings. 

Keep the same ratio of leaders to young people for online sessions. 

Leaders should never be in an online session alone with young people. This includes breakout rooms away from the 

main group.  

Sometimes, due to internet connection or technological issues, leaders may disconnect from online meetings, caus-

ing ratios to be off or leaving another leader alone with young people. In the event of this happening, contact the 

disconnected leader to determine if they can re-join, and bring everyone back in from breakout rooms to restore 

the correct ratios if applicable.  



Andrea Laity 

Available Monday - Friday 9am - 12pm 

tel: 01275 833377 

email: office@counterslip.org 

 

Nathan Redshaw 

 

Physical Safety of Young People 

Ensure there is at least one first aid trained leader at all youth gatherings. 

Ensure all leaders know of any pre-existing medical conditions that may affect the way a young person interacts 

with the session, or that may affect first aid e.g. allergies to plasters. This information should have been collected 

via a form before any young person attends a youth activity. 

Ensure all food given to young people is in date. 

Make all leaders aware of any food allergies and be sure to check all food given out to avoid any allergic reactions. 

Ensure you have each young persons’ emergency contact information to hand at every session.  

Designated Persons for Safeguarding 

One to One Youth Work 
When doing any 1 to 1 work with a young person, ensure you do all you can to be in a public, easily accessible 

place where you can be seen by others. 

Make sure you have consent from a young persons responsible adult before meeting 1 to 1 with a young person. 

If a young person wishes to confide in you, be patient, empathetic and kind. 

You must make it clear to them that you cannot keep secrets, and inform them that if they tell you something that 

affects their safety, or is a legal matter, then you will have to share it with an appropriate person e.g. their parents 

or a safeguarding officer. 


